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LOGIC Report  Pages 47 - 76  



CENTRAL BUCKS SCHOOL DISTRICT 
Finance Committee Notes 

March 17th, 2016  

 
The Finance Committee meeting was called to order at 7:15 p.m. by Jerel Wohl, Chairperson 
 
PUBLIC COMMENT 
There was no public comment.  Two members of the public were present as well as a member of the 
press. 
 
Review of Notes 
The February 17, 2016 Finance Committee meeting notes were accepted as presented. 
 
INFORMATION/ DISCUSSION/ACTION ITEMS 
Discussion with Barksdale Photography  - Barksdale just completed the second year in a potential 
5 year student photography contract.  Barksdale was awarded the contract based upon a request for 
proposal process with favorable reviews from other school districts and the cost savings they could 
offer to district parents.  The school district does not receive any revenue from the sale of student 
pictures. 
 
Wayne Barksdale and Susan Sheridan of Barksdale photography, were present to address some 
customer service issues from parents and administration.  Barksdale stated that the quality issues of 
the student ID cards was a result of inferior paper and would be fixed immediately.  Staffing for their 
call center would be expanded to include longer hours through 8:00pm so that parents could contact 
them after work to address issues.  There was also discussion on the trend toward digital printing and 
the improvements being made with technical innovation.   They also stated that they would revise 
their lighting layout so that the camera flash would not be as reflective in the student portraits. 
 
In order to do a fresh comparison, the committee directed administration to contact another local 
photography firm to identify services that they could provide, see if they could match current pricing 
and report back to the committee with an update. 
 
IEP Writer Software Purchase Proposal – Mary Kay Speese, Director of Special Education and 
Corinne Sikora, Supervisor of Student Services presented an informational PowerPoint addressing a 
move from the District’s current IEP software system, “IEP Online” to (Leader Services) “IEP 
WRITER”.  The District partnered with IEP Online in 2006.   

Committee Members Present Other Board Members and Administrators Present 
Jerel Wohl, Chairperson Karen Smith 
Beth Darcy, Member  
Paul Faulkner, member Dr. Bolton 
Glenn Schloeffel, Member  
  
Dave Matyas, Business Administrator  
Susan Vincent, Director of Finance  
  
Committee Members Absent  
None  
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Beginning in 2012, IEP Online’s responsiveness and overall support declined. Software was not 
updated as needed and overall communication with the District was minimal, despite repeated attempts 
from District personnel.  
 
In October and November of 2015, the District organized a committee consisting of educational staff 
from varying departments to meet with three IEP software vendors.  This committee agreed that the 
IEP WRITER software program would best meet the needs of the District.  
 
A case comparison, to include overall development cost, training timeline/cost, and cost per student 
was shared.  Full implementation date would occur July 1, 2016.  The committee provided direction 
to check back with the IEP Writer sales team to see if they could provide better pricing to the district. 
 
2016-17 Budget Update – A presentation was given that covered the status of the Pennsylvania 
state budget process, the impact of an incomplete state budget on the district’s state subsidies 
receivable for 2015-16, and an overview of the CBSD 2016-17 budget position. 
As a follow up to last month’s meeting, administration reviewed the possibility of implementing a 
debt defeasance, pre-payment of construction debt, in June of 2016 rather than June of 2017 as a 
way to save additional money.  Administration also looked at the possibility of defeasing 
approximately $9M rather than $30M.  Discussion with Public Financial Management, the district’s 
financial advisor, provided the guidance that the district would save additional dollars by moving the 
process from June 2017 to June 2016, but that it is more beneficial to defease a larger portion of 
outstanding bonds given the amount of work, the number of professionals involved, all of which 
impact the cost of the process, making it less feasible with smaller amounts. 
Administration presented a balanced budget for 2016-17 totaling $320,886,903, which would require 
a proposed real estate tax increase of .97%, which is a reduction from the February proposed rate of 
1.5%.   
Much discussion took place about the value of long term financial planning and long term planning 
for capital projects.  As a part of the 2016-17 budget, the following amounts will be included in the 
capital projects budget. 

• Transportation $1,000,000 School Bus Replacement 
• Technology  $2,000,000 Computers and network infrastructure 
• Short Term Capital $12,000,000 Construction projects that last less than one year 
• Long Term capital $7,000,000 Construction projects that last more than one year 
• Debt Service Fund $0  Savings to pay for existing construction debt 

$22,000,000 
While administration’s initial recommendation was a budget with a .97% millage increase based 
upon current and future budget pressures, the committee indicated they would like to prepare a 
budget with no real estate millage increase and to reduce the amount budgeted for long term capital 
items in order to achieve a balanced budget with no millage increase.  
 
The committee also had a lengthy discussions on the pros and cons of defeasing construction debt 
with an agreement to continue the discussion at the next meeting.    
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ADJOURNMENT 
The meeting adjourned at 9:50p.m.   
 
Notes submitted by Dave Matyas, Business Administrator and Administrative Liaison to the Finance 
Committee.  
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CENTRAL BUCKS SCHOOL DISTRICT 
 

Final Budget Notice (Advertising) 
 
 

 
 
NOTICE is given that the Proposed Final Budget for the General Fund of Central Bucks School 
District for the  2016- 2017 fiscal year in its most recent form is available for public inspection at the 
school district offices, 20 Welden Drive, Doylestown, Pennsylvania, and will be presented for 
adoption as a Final Budget at a school board meeting to be held in the School Board Room of the 
Education Support Center,  16 Welden Drive, Doylestown, Pennsylvania at 7:30 p.m. on June 14th   
2016.  The budget may be amended before final adoption.   
 
 

 
     , Secretary 

   
 
 
 
       

Finance Committee Wednesday April 20, 2016 Page 4 of 76



 
 
 

CENTRAL BUCKS SCHOOL DISTRICT 
 

Resolution Authorizing Proposed Final Budget 
Display and Advertising 

 
 
 

RESOLVED, by the Board of School Directors of Central Bucks School District, as follows:  
 
 
1.   The School District budget for the 2016-17 fiscal year as presented April 26th, 2016 to the 
School Board shall be considered the Proposed Final Budget for the 2016-17 fiscal year, and shall 
be made available for public inspection after this date.  The 2016-17 Proposed Final Budget will 
be updated on form PDE-2028 as soon as the form is available from the state (expected in early 
May) and will then be made available in that format for public inspection. 
 
2. At least ten (10) days before the date scheduled for adoption of the Final Budget, the 
Secretary shall advertise the Final Budget Notice in substantially the form as presented to the 
School Board.  The Notice shall be advertised once in a newspaper of general circulation and shall 
be posted conspicuously at the School District offices. The School Board intends to adopt the Final 
Budget for fiscal year 2016-17 on June 14th, 2016. 
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CERTIFICATION OF USE OF PDE-2028 
FOR PUBLIC INSPECTION OF 2016-2017 PROPOSED BUDGET 

 
24 PS 6-687(a)(1) 

 
 
(03/2006) 
 
SCHOOL DISTRICT NAME 
 
Central Bucks School District 

COUNTY NAME 
 
BUCKS 
 

AUN 
 
122092102 

 
 
 
Section 687(a)(1) of the School Code requires the president of the board of school directors of 
each school district to certify to the Department of Education that the proposed budget was 
prepared, presented, and will be made available for public inspection using the uniform form 
prepared and furnished by the Department of Education. 
 
 
 
 
 
 
 
I hereby certify that the proposed general fund budget was prepared, presented and made 
available for public inspection using the Department of Education's form PDE-2028, General 
Fund Budget. 
 
 
 
SIGNATURE OF SCHOOL BOARD PRESIDENT   DATE  

 
 
DUE DATE: IMMEDIATELY FOLLOWING   RETURN TO: PENNSYLVANIA DEPARTMENT OF EDUCATION 
ADOPTION OF PROPOSED     BUREAU OF BUDGET AND FISCAL MANAGEMENT  
FINAL GENERAL FUND BUDGET   DIVISION OF SUBSIDY DATA AND ADMINISTRATION  

333 MARKET STREET, 4th FLOOR  
HARRISBURG, PA 17126-0333 
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SPORT
EQUIPMENT PURCHASED 

BY CBSD
EQUIPMENT PURCHASED BY 

PARENTS 
DISTRICT IS GOING TO 
COVER  THESE COSTS

Costs of Items 
Now Finded by 

the District Notes

All Sports Coaching Apparel Approx. $25 Polo Shirt Only for each coach.  School Determines style

Boys Lacrosse Home/Away Jerseys Helmets
Uniform Shorts Chest/Rib Pads Goalie Equipment Appox. $125 Add to bid list---Each school should have 2
Game Balls Cleats Practice Balls $15/dz Add to bid list--white pratice ball * added to bid list this year
Net/Goals Cup
Scorebooks/Rule Books Mouthpiece

Game Day Warm up Shorts/Top
Practice Balls
Goalie Equipment 
Sticks
Coaching Apparel

Total

Girls Lacrosse Home/Away Jerseys Sticks Practice Balls $23/dz Add to bid list--practice ball*added to the bid list this year
Game Balls Goggles
Goalie Equipment Cleats 
Nets/Goals Mouth guard
Scorebooks/Rule Books Practice Balls

Total
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SPORT
EQUIPMENT PURCHASED 

BY CBSD
EQUIPMENT PURCHASED BY 

PARENTS 
DISTRICT IS GOING TO 
COVER  THESE COSTS

Costs of Items 
Now Finded by 

the District Notes

Boys/Girls Soccer Home/Away Uniforms Practice balls Practice Balls $22/dz Currently, On bid list
Socks Pinnies Cones/Disks .48 each Currently, On bid list
Game Balls Cones/Disks Coever Nets approx $100 Bid List 
Nets/Goals Training Aids Coever Goals $615  to $815 PO*added to bid list this year (grass bottom 615, turf bottom 815)
Scorebooks/Rule Books Training Goals Pug Goals $65-$85 Add to bid list
Corner Flags Spirit Pack Agility Ladder $35-$45 Add to bid list

Shin guards Training Sticks $75-$80 Add to bid list
Cleats Pinnies $2 - $5 Plain $5 - $10 with screen printing
Coaching Apparel Training Goals $600 - $900 based on model and size
Coerver Goals

Total

Softball/Baseball Uniform Jerseys Uniform Pants
Catcher's Eqmnt (1 set) Catcher's Equpment Pitching Machine $405 each PO*added to bid list this year
Game balls Helmets L-Screen $255 each Currently, on bid list
Incrediballs Bats L-Screen replacement list $29 each Currently, on bid list
Jug Balls Tees Hurricane Net $121 each Add to bid list
Bases Screens Practice balls $39/dz Currently, on bid list
Scorebooks/Rule Books Hats

Socks
Cleats
Practice balls
Pitching Machine
L-Screen
Hurricane Nets
Coaching Apparel

Total
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SPORT
EQUIPMENT PURCHASED 

BY CBSD
EQUIPMENT PURCHASED BY 

PARENTS 
DISTRICT IS GOING TO 
COVER  THESE COSTS

Costs of Items 
Now Finded by 

the District Notes

CC/TRACK Starting Blocks Timing System ?? Shot put $25-$40 each Currently, on bid list
Uniforms Sneakers Discus $25-35 each Currently, on bid list
Stop Watches Spirit Pack Javelin approx. $225 Open PO: AAE *varies-based upon height/weight
Shells Coaching Apparel Pole Vault approx. $300 Open PO: AAE* varies-based upon height/weight
Cones COMBO OF SCHOOL AND PARENT Wagon $162 each For the starting blocks Currently, on bid list
Flags Shot put
Tunneling System Javelin
Hurdles Discus
All field events facility equipment Pole Vault
Rule Books Wagon
Invitational Fees

Total

B/G Volleyball Uniforms Spirit Pack
Standards Shorts/spandex
Nets Socks
Referee Stand Knee pads
Game balls Charity Event Items (DIG PINK)
Scorebooks/Rule Books Coaching Apparel

Total

Wrestling Uniforms Warm up Uniform $80 each
Bid List--Each athlete will be provided a singlet at start of program for 4 years * 
We have been ordering these on bid list.

Tournament Fees Head Gear
Mat Cleaner Shoes
Mats Coaching Apparel
Scales
Digital System Fees
Recertification Scales

Total
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SPORT
EQUIPMENT PURCHASED 

BY CBSD
EQUIPMENT PURCHASED BY 

PARENTS 
DISTRICT IS GOING TO 
COVER  THESE COSTS

Costs of Items 
Now Finded by 

the District Notes

Cheerleading Competition Fees Nationals
Mats Poms Mats $1100 each PO* We use Tiffin mats exclusively

Signs Music ? PO
Music Signs ? PO
Choreography Uniform Shell $150 - $175 varies by style and color
Tumbling Lessons Uniform Skirt $15 - $20 varies by style and color
body Liner
Sneakers
Bloomers
Warm up
Summer Camp

Coaching Apparel
Total

Golf Course fee Tryouts Green Fees
Golf Bags Uniform Shirts

Hats
Clubs
Gloves
Shoes
Coaching Apparel

Total
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SPORT
EQUIPMENT PURCHASED 

BY CBSD
EQUIPMENT PURCHASED BY 

PARENTS 
DISTRICT IS GOING TO 
COVER  THESE COSTS

Costs of Items 
Now Finded by 

the District Notes

Swimming/Diving $1500 given to coaches for program kick boards Kickboard $10-$15 PO: only when necessary
usually used for Swim suits Buoys Buoys $10 each PO: only when necessary

Fins Fins $15-$20 PO: only when necessary 
Parachute Uniforms PO: Allotment per student for uniform
Resistance Cords
Goggles
Paddles
Coaching Apparel

Total

B/G Basketball Uniforms Shooting Shirts Pinnies $10-$15 each Talk about with AD's*assuming w/ screenprinting
Game/Practice Balls Warm up

Shoes
**Summer camp money has Socks
been used to purchase uniforms Pinnies
in the past*** Coaching Apparel

Total

Football Uniforms Training Equipment Water Horse $1,000 each PO * added to bid list this year
Helmets Coaching Apparel Sleds $2,773 (5 man) PO * added to bid list this year (5 man)
Pads Headsets Replacement Pads Sleds $265 each PO
Videographer $1325 Water horse (East) Sheilds $30 each Add to bid list *body shield added to bid list this year
All Federation Equipment Cleats
Goals/Pillions Coolers purchased by CBSD and Parents

Sleds
Shields

Total
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SPORT
EQUIPMENT PURCHASED 

BY CBSD
EQUIPMENT PURCHASED BY 

PARENTS 
DISTRICT IS GOING TO 
COVER  THESE COSTS

Costs of Items 
Now Finded by 

the District Notes

Tennis Game and Practice Balls Additional Needed Balls Balls $62/case Currenlty on bid list
Uniforms Rackets
Nets Shoes
Scorekeeping device Spirit Pack

Coaching Apparel
Total

Field Hockey Uniforms Cleats Agility Ladder $45-$50 Add to bid list 
Goalie Equipment Sticks Pitching Machine $405 each Added to bid list this year
Googles Training Equipment EZ Goal Pocket Monster $150-$175 Add to bid list
Balls Shin guards Pinnies $2 - $5 Plain $5 - $10 with screen printing
Bags Spirit pack
Mouth guards Pinnies

Coaching Apparel
Total

Coaching Apparel Add to Bid list---Polo Shirt Only for each coach.  School will determine style
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LOGIC 

QUARTERLY REPORT 
(AS OF MARCH 24, 2016) 

 

CENTRAL BUCKS SCHOOL DISTRICT 
 

 Lawlace Consulting LLC is pleased to continue assisting the Central Bucks 

School District in providing services related to the investment of public funds.  In 

accordance with our Investment Consulting Agreement, we have prepared the following 

analysis. 

 

Financial Markets Overview 

 

 The Federal Reserve hit the pause button on plans to continue raising the fed 

funds rate at its March meeting.  The banking industry generated profits in the fourth 

quarter in spite of challenging economic conditions with restrained revenue growth and 

growing credit risks.     

 

 Monetary Policy and Interest Rates.  Continuing doubts about the strength and 

direction of the American economy led the Federal Reserve to pause plans to raise 

interest rates.  At its meeting on March 16 the Federal Reserve kept the target range for 

the federal funds rate at ¼ to ½ percent, a level established in December that ended a 

seven-year stretch when the target was 0 to ¼ percent. The Federal Open Market 

Committee (FOMC) noted that economic activity has been expanding at a moderate pace 

despite global economic and financial developments of recent months.  The FOMC found 

that while household spending and the housing sector had improved, business fixed 

investment and net exports had been soft.  The labor market strengthened and inflation, 

while increasing, remained below the Committee’s 2 percent longer-run objective.   

 

 The Committee affirmed that the timing and size of future adjustments in the fed 

funds target rate will depend on the Committee’s assessment of “realized and expected 

economic conditions relative to its objectives of maximum employment and 2 percent 

inflation.  This assessment will take into account a wide range of information, including 

measures of labor market conditions, indicators of inflation pressures and inflation 

expectations, and readings on financial and international developments.”  The Committee 

expects economic activity to change in a manner that “will warrant only gradual increases 

in the federal funds rate.”    

 

 The Committee’s 17 members projected an appropriate fed funds rate increase to 

0.875% at the end of 2016, with a possible increase in June and a second rise before the 

end of 2016.  Previously the Committee’s members had signaled four increases during 

the year, with the fed funds rate ending up at 1.375% with four quarter-point increases in 

the target range during 2016.    The fed funds rate is now expected to reach 1.875% by 

the end of 2017 and 3% by the end of 2018.   

 

 The Fed reaffirmed its practice of reinvesting principal payments on its holdings 

in agency mortgage-backed securities and rolling over maturing Treasury securities at 
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auction and anticipated that practice will continue until normalization of the level of the 

federal funds rate is well underway.   

 

 The chart below shows the bond market’s reaction to these developments over the 

last year.  Short-term interest rates jumped sharply in December as the FOMC raised the 

fed funds rate and then dropped as economic trends worsened after the first of the year 

before rising again before the March FOMC meeting.  Six-month notes reached a peak of 

0.58% on December 7 before easing off and ending at 0.44% in March.  Five-year and 

ten-year rates trended downward from their peaks in December and were 1.34% and 

1.88%, respectively, as of March 18.  

 

  

  
 

 Banking Industry Highlights.  FDIC-insured institutions reported net income of 

$40.8 billion in the fourth quarter of 2015, 11.9% higher than for the corresponding 

quarter in 2014, with 56.6% of institutions reporting year-over-year improvement in 

quarterly net income.  The improvement in net income was attributed to a $6.8 billion 

increase in net operating revenue and a $2.7 billion decrease in noninterest expense, 

driven by a $2.4 billion reduction in litigation expenses at a few large banks.  The 

proportion of unprofitable banks fell to 9.1%, compared with 9.9% in fourth quarter 

2014.  FDIC Chairman Martin J. Gruenberg observed that “Revenue and income were up 

from the previous year, overall asset quality continued to improve, loan balances 

increased, and there were fewer banks on the problem list.  However, banks are operating 

in a challenging environment.  Revenue growth continues to be held back by narrow 

interest margins.  Many institutions are reaching for yield, given the competition for 

0.00% 

0.50% 

1.00% 

1.50% 

2.00% 

2.50% 

3.00% 

Daily Treasury Yield Curve Rates 
 March 2015 to March 2016 

6 mo. 1 Yr. 3 Yr. 5 Yr. 10 Yr. 
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borrowers and low interest rates.  And there are signs of growing credit risk, particularly 

among loans related to energy and agriculture.” Net operating revenue was 4% higher 

than a year ago with loan growth boosting revenue as net interest income rose $3.9 billion 

(3.6%) compared to the fourth quarter of 2014.  Noninterest income increased by 5% as 

servicing income also rose by $2 billion.    

 

 Asset quality indicators showed some worrying developments as net charge-offs 

increased 7% from a year earlier, the first year-over-year increase in quarterly charge-offs 

in 22 quarters.  Net interest margins (NIM) remained under pressure.  The average net 

interest margin (the difference between the average yield on banks’ interest-earning 

investments and the average interest expense of funding those investments) was 3.13%, 

slightly higher than the 3.12% average the year before, the first time in five years that the 

average quarterly NIM hasn’t been lower than the year earlier.  Most of the margin 

improvement occurred at larger banks, whose asset portfolios were better-positioned to 

benefit from the increase in short-term interest rates late in the fourth quarter.  The FDIC 

reported that total equity capital increased by only 0.2% in the fourth quarter.  At the end 

of 2015, 98.9% of all insured institutions, representing 99.8% of total industry assets, met 

or exceeded the requirements for the highest regulatory capital category as defined for 

prompt corrective action purposes.     

 

 The FDIC quarterly report showed that net income of community banks increased 

by 4% compared to the fourth quarter of 2014. Close to fifty-seven percent of all 

community banks reported higher earnings compared with the year-ago quarter. 

Unprofitable community banks in the fourth quarter totaled 9.6 percent, up from 5.27% 

for the third quarter, but down from 10.2% for the fourth quarter 2014.  The report 

covered 5,375 community banks in the fourth quarter of 2015, down 77 from the first 

quarter.   

  

 The number of FDIC-insured commercial banks and savings institutions filing 

quarterly financial results declined from 6,270 to 6,182 during the fourth quarter. Merger 

transactions absorbed 81 institutions; there were two insured institution failure; no new 

charter was added.  The number of problem banks fell again, from 203 to 183, the 

smallest number of problem institutions in more than seven years and which is down 

dramatically from the peak of 888 in the first quarter of 2011.  

 

 These ongoing challenges to financial institutions continue to require vigilance 

in monitoring the financial health of banks entrusted with public funds deposits.   
 

Credit & Collateral Review 

 

 The Board Investment Report as of February 29, 2016 shows that the School 

District maintains significant investment deposits with First Niagara Bank, Firstrust 

Savings Bank, National Penn Bank, QNB Bank, Santander Bank, TD Bank, the 

Pennsylvania Local Government Investment Trust (“PLGIT”) and the Pennsylvania 

School District Liquid Asset Fund (“PSDLAF”).  We have also included analysis of 

WSFS Bank at your request as well as Univest (Valley Green) where the School District 

formerly maintained significant investment deposits.  The School District also has 

additional investments with banks that are below the FDIC insurance limit.   
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 In connection with this report we reviewed the available collateral reports of the 

financial institutions utilized by the School District.  Act 72 of 1971, the Commonwealth 

statute that governs the collateralization of public funds, provides significant latitude to 

financial institutions and permits them to use types of securities as collateral that are not 

allowed for direct investment by the School District.  Therefore, credit and collateral 

review is an on-going process. 

 

 Collateral Characteristics.  The latitude allowed by Act 72 permits financial 

institutions to sue a wide variety of types of securities, many of which may be subject to 

rapidly fluctuating values, as demonstrated by turmoil in credit markets during and after 

the financial crisis.   

 

 Obligations of the United States, including direct United States Treasury 

obligations and obligations issued by Government National Mortgage Association 

(GNMA), are obviously the safest type of collateral for deposits, followed by obligations 

of federal agencies such as Federal National Mortgage Association (FNMA) and Federal 

Home Loan Mortgage Corporation (FHLMC).  GNMA, FNMA and FHLMC issue 

pooled securities containing mortgages that meet the criteria for conforming loans set by 

regulators.  These federal agency pooled securities are highly rated and highly liquid and 

are guaranteed by the federal agencies so that the securities maintain their value even if 

the underlying mortgages encounter problems.   

 

 Other institutions pledge municipal debt obligations such as general obligation 

and revenue bonds issued by states, counties, municipalities, authorities and school 

districts.  Municipal obligations issued by Pennsylvania entities are permitted 

investments for school districts under Section 440.1 of the School Code.  It should be 

noted that municipal obligations of entities located outside of Pennsylvania may be used 

as collateral even though school districts are not permitted to invest in them directly.  

While not as secure as U.S. Treasury obligations or federal agency instruments, 

municipal securities are generally considered to be safe.  In addition, many of them are 

insured by municipal bond insurers, adding another layer of security.     

 

 Private label mortgage-backed securities (MBS), collateralized mortgage 

obligations (CMO), asset-backed securities (ABS) and collateralized debt obligations 

(CDO) may be used by some institutions as collateral.  Each of these types of securities 

has different structures and characteristics that affect their value in different markets and 

therefore their suitability as part of a collateral pool.   

 

Bank Insight Ratings.  The LOGIC program uses financial analysis provided by 

SNL Financial Bank Insight (successor to Thomson Reuters) as one tool for evaluating 

the strength of a financial institution.  Bank Insight provides ratings of financial 

institutions on a quarterly basis using publicly available financial data.  A rating is based 

on a scale from 0 – 99 with 0 being the lowest and 99 being the highest.  Ratings are 

distributed on a bell curve with the large majority of institutions falling somewhere in the 

middle.  Bank Insight’s ratings are based on specific financial ratios that were selected 

after a study examining the best combination of ratios to determine the potential for 
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failure.  The study was conducted on 50 high performance and 50 failed institutions in 

1988 and 1991 when there were high failure rates for banks.   

 

These ratios examine capital adequacy, asset quality, earnings and liquidity which 

are then weighted to indicate the relative importance of each ratio used in the rating 

system, as follows: 

 

Capital Adequacy  30% 

Asset Quality   35% 

Earnings   25% 

Liquidity   10% 

 

Bank Insight also assigns a peer group ranking based on the cumulative 

percentage of institutions rated below a particular rating.  For example, an institution may 

have a rating of 50 with a rating rank of 60 meaning that 60% of all institutions in the 

peer group have a ranking of 50 or below.  We generally consider a ranking of 20 to be 

the minimum acceptable level.  A decline of 10 points or more from one quarterly 

reporting period to another may also be an indication that the institution has experienced 

financial difficulty deserving inquiry.   

 

 Bank Insight’s peer group rating compares a financial institution to all institutions 

of like size based on the institution’s total assets.  The asset size peer groups for banks 

are: 

 

1. Total Assets > than $10 billion 

2. $5 billion to $9.9 billion 

3. $1 billion to $4.9 billion 

4. $500 million to $999 million 

5. $300 million to $499 million 

6. $100 million to $299 million 

7. $50 million to $99 million 

8. $25 million to $49 million 

9. $10 million to $24 million 

10. $0 to $9 million 

11. Chartered in last 3 years and assets less than $150 million 

 

 This report looks at the Bank Insight peer group ratings in order to provide an 

overview of how each bank has fared during the course of the financial crisis.  The report 

also provides regional bank ratings that compare all institutions of like types to all others 

in a certain region based on where the bank is headquartered.  The Northeast region 

includes all of New England, New York, New Jersey and Pennsylvania.  

 

 Bank Information.   The financial information regarding each bank is presented as 

of December 31, 2015, the most recently available data.  Financial institutions continue to 

experience significant volatility that may not be reflected in this quarterly financial data.   

 

 Capital Adequacy.  Section 131 of the FDIC Improvement Act of 1991 

established five capital levels ranging from “well-capitalized” to “critically 
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undercapitalized” to determine whether a bank requires prompt corrective action.  The 

highest level, Capital Category 1, requires that an institution meet or exceed the 

following requirements: (i) a Total Risk-Based Capital Ratio of 10.00%, (ii) a Tier 1 

Capital Ratio (core capital weighted assets) of 6.0%), and (iii) a Leverage Ratio (core 

capital to adjusted total assets) of 5.0%. 

 

 Asset Quality Ranking.  Bank Insight also provides analysis and rankings of the 

quality of a bank’s assets.  The Asset Quality ranking used herein calculates “the 

percentile rank of a depository institution’s asset quality ratio within its asset-size peer 

group as compared to all depository institutions in that peer group.”  The rankings are 

based on the cumulative percentage of institutions rated below a particular asset quality 

ratio     This Asset Quality Ranking is used instead of the Troubled Asset Ratio provided 

in prior reports.  

First Niagara Bank  

 Quarterly Results.  First Niagara Financial Group (FNFG), the parent company of 

First Niagara Bank, reported net income available to common shareholders of $43.3 

million or $0.12 per diluted share for the fourth quarter of 2015, compared to $52.9 

million, or $0.15 per diluted share, for the quarter ended September 30, 2015.  Non-

performing assets for the bank were 0.73% of total assets as of December 31, compared 

to 0.73% as of September 30, 2015. 

 

 FNFG and KeyCorp announced on October 30 that they entered into a definitive 

agreement under which KeyCorp will acquire First Niagara in a transaction valued at 

approximately $4.1 billion.  KeyCorp, based in Cleveland, Ohio, provides banking 

services in 12 states through KeyBank National Association.  The transaction is expected 

to close in the third quarter of 2016.  KeyCorp is the 13
th

 largest commercial bank 

headquartered in the U.S. 

Credit Ratings.  Moody’s upgraded the ratings of 60 U.S. regional banks and 

three custodian banks, including First Niagara, on May 14, 2015 following the release of 

its new bank rating methodology, under which bank subsidiaries of 62 U.S. banking 

groups were assigned counterparty risk assessments and which takes into account the 

“very strong” U.S. macro profiles, the banks’ strong core financial ratios, the protection 

offered to depositors compared to senior creditors and the likelihood of government 

support for these institutions.  S&P had previously downgraded its ratings for First 

Niagara by one notch in January citing reduced flexibility as a result of operating losses.  

"The rating action reflects our view that First Niagara Financial Group's past aggressive 

acquisition strategy has led to senior management changes in the past year accompanied 

by a shift in strategy, a weaker capital position, and somewhat constrained financial 

flexibility relative to peers," according to S&P.  Ratings for both FNFG and First Niagara 

Bank are as follows:  

 
Moody's S&P Fitch 

First Niagara Financial Group, Inc. 
   Long-Term Ratings Ba1 BBB- BBB- 

Outlook Positive Positive Positive 
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First Niagara Bank N.A. 
   Long-Term Ratings Baa1 BBB BBB- 

Outlook Positive Positive Positive 

Peer Group Ratings.  First Niagara Bank’s Bank Insight peer group rating for 

December 31 was “34”, placing the bank in the 13
th

 percentile of its peer group of banks 

with assets of greater than $10 billion. The drop to 0 in peer group ratings for the third 

quarter 2014 resulted from the large net loss reported for that period.  KeyCorp’s Bank 

Insight peer group rating for December 31 was “55”, placing the bank in the 55
th

 

percentile of its peer group of banks with assets of greater than $10 billion.   Bank Insight 

ratings and rankings for First Niagara for the last two years were: 

 
  

 Asset Quality Ratio.  The bank’s asset quality ratios and percentile rankings for 

the last five quarters are set forth below: 

 

 

12/31/2014 3/31/2015 6/30/2015 9/30/2015 12/31/2015 

Asset Quality Ratio 1.33 1.41 1.25 1.21 1.19 

Asset Quality Ranking 28 25 28 28 28 

 

 Capital Adequacy.  First Niagara is classified as “well-capitalized” (Capital 

Category 1) for federal regulatory purposes by meeting or exceeding the minimum 

measurements set forth below. 

 

2014Q1 2014Q2 2014Q3 2014Q4 2015Q1 2015Q2 2015Q3 2015Q4 

Peer Group Rating 38 38 2 6 30 33 34 34 

Peer Group Ranking 
(Percentile) 

15 13 0 0 11 10 10 13 

Regional Rating 48 49 12 19 46 47 48 48 

Regional Ranking 
(Percentile) 

42 43 2 3 34 36 37 36 
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 Collateral Review.  First Niagara Bank maintained collateral coverage of 

116.29% of public funds held for deposit as of December 31, 2015.  The securities in the 

First Niagara collateral pool as of December 31 consisted of federal agency securities 

(52.94%), Pennsylvania municipal securities (7.20%) and municipal securities from 

outside of Pennsylvania (39.86%).   

 

Firstrust Saving Bank 

Overview.  Firstrust Savings Bank, based in Conshohocken, was established in 

1934 and has $2.62 billion in assets.  The bank reported a net loss of $8,832,000 for the 

fourth quarter of 2015, compared to net income of $884,000 for the corresponding 

quarter in 2014.  Net interest margin fell from 4.22% for the fourth quarter of 2014 to 

4.12% for the fourth quarter of 2015.  Nonperforming assets were 1.02% of total assets as 

of December 31, 2015 compared to 1.20% as of September 30, 2015 and 1.00% as of 

December 31, 2014.   

Credit Ratings.  Firstrust Savings Bank does not have a long-term credit rating. 

Peer Group Ratings.  Firstrust Savings Bank’s Bank Insight peer group rating for 

December 31 was “58”, placing the bank in the 47
th

 percentile of its peer group of banks 

with total assets between $1 billion to $4.9 billion.  Bank Insight ratings and rankings for 

the last two years were: 
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 Asset Quality Ratio.  The bank’s asset quality ratios and percentile rankings for 

the last five quarters are set forth below: 

 

 

12/31/2014 3/31/2015 6/30/2015 9/30/2015 12/31/2015 

Asset Quality Ratio 0.94 1.13 1.16 1.05 0.90 

Asset Quality Ranking 53 45 39 42 46 

  

 Capital Adequacy.  Firstrust Savings Bank is classified as “well-capitalized” 

(Capital Category 1) for federal regulatory purposes by meeting or exceeding the 

minimum measurements as shown below. 

2014Q1 2014Q2 2014Q3 2014Q4 2015Q1 2015Q2 2015Q3 2015Q4 

Peer Group Rating 70 73 69 65 67 68 67 58 

Peer Group Ranking 
(Percentile) 

82 88 76 62 82 83 78 47 

Regional Rating 63 66 62 59 62 64 63 56 

Regional Ranking 
(Percentile) 

84 87 82 76 84 86 85 69 
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 Collateral Review.  Firstrust Savings Bank maintained collateral coverage of 

154.4% of public funds held for deposit as of December 31, 2015.  The report stated that 

the collateral was held at the Federal Home Loan Bank of Pittsburgh as custodian for the 

collateral pool.  This use of a third-party custodian is a recommended way to protect 

school district depositors in the event of a bank default.  The collateral consisted of 

federal agency securities.   

 

National Penn Bank  

 

 Quarterly Results.  National Penn Bancshares, the parent company of National 

Penn Bank, reported net income of $28.9 million, or $0.20 per diluted share, for the fourth 

quarter of 2015, compared to net income of $27.9 million, or $0.20 per diluted share, in 

the prior quarter. Exclusive of merger-related expenses, adjusted net income for the 

quarter was $29.6 million, or $0.21 per share, compared to $29.2 million or $0.21 per 

share, in the third quarter. Net income for the year was $110.7 million, or $0.78 per 

diluted share, while adjusted net income was $112.8 million, or $0.80 per share, 

compared to adjusted net income of $100.8 million, or $0.71 per diluted share, for 2014. 

Adjusted return on average assets, exclusive of merger-related costs, remained strong at 

1.22% and 1.18% for the fourth quarter and full year 2015, respectively. 

 BB&T Corporation and National Penn Bancshares, Inc. announced on August 17 

the signing of a definitive agreement under which BB&T will acquire National Penn in a 

cash and stock transaction for total consideration valued at approximately $1.8 billion.  
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This acquisition will significantly expand BB&T’s footprint in the Mid-Atlantic region 

and improve its deposit market share to #4 in Pennsylvania.  BB&T completed its 

acquisition of Susquehanna Bancshares, Inc., parent of Susquehanna Bank, in early 

August 2015.  BB&T, based in Winston-Salem, North Carolina, is the twelfth largest 

banking institution in the United States with $209.9 billion in assets as of December 31, 

2015.  BB&T operates 2,139 financial centers in 15 states and Washington, D.C.  The 

National Penn acquisition is expected to close in mid-2016.    

 Credit Ratings.  National Penn Bancshares, Inc., the parent company of National 

Penn Bank, has a Baa2 (Outlook Stable) long-term rating from Moody’s. 

 Peer Group Ratings.  National Penn Bank’s Bank Insight peer group rating for 

December 31 was “59”, placing the bank in the 57
th

 percentile of peer group banks with 

assets of $5 billion to $9.9 billion.  BB&T’s Bank Insight peer group rating for December 

31 was “56”, placing the bank in the 60
th

 percentile of peer group banks with over $10 

billion in assets.  Bank Insight ratings and rankings for National Penn for the last two 

years were: 

 

   

 Asset Quality Ratio.  The bank’s asset quality ratios and percentile rankings for 

the last five quarters are set forth below: 

 

 

12/31/2014 3/31/2015 6/30/2015 9/30/2015 12/31/2015 

Asset Quality Ratio 0.93 0.94 0.73 0.68 0.62 

Asset Quality Ranking 60 56 65 68 65 

2014Q1 2014Q2 2014Q3 2014Q4 2015Q1 2015Q2 2015Q3 2015Q4 

Peer Group Rating 64 67 64 60 56 58 60 59 

Peer Group Ranking 
(Percentile) 

63 72 66 57 50 54 64 57 

Regional Rating 60 62 60 58 57 59 60 59 

Regional Ranking 
(Percentile) 

80 82 79 73 74 78 80 78 
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 Capital Adequacy.  National Penn Bank is classified as “well-capitalized” 

(Capital Category 1) for federal regulatory purposes by meeting or exceeding the 

minimum measurements set forth below. 

 

 
 Collateral Review.  National Penn Bank maintained collateral coverage of 118% 

as of February 29, 2016 and 105.49% as of January 31, 2016.  The custodian for the 

pooled collateral account is the Federal Home Loan Bank.  While National Penn will 

provide collateral reports on a regular basis, its policy is to supply a listing of the actual 

collateral only upon specific request from a customer so we suggest that you request such 

a listing periodically.    

 

 We reviewed the list of collateral in the pool securing public funds deposits as of 

June 30, 2009, the last listing available to us.  The collateral consisted entirely of 

municipal general obligation and revenue bonds, some from Pennsylvania but the 

majority from out-of-state issuers.  While the School District would not be permitted 

under Section 440.1 of the School Code to own these out-of state obligations directly, Act 

72 does permit the use of these securities as collateral.   

 

QNB Bank  

Quarterly Results.  QNB Corp. is the holding company for QNB Bank, 

headquartered in Quakertown.  QNB Corp. reported net income for the fourth quarter of 

2015 of $1,943,000, or $0.58 per share on a diluted basis. This compares to net income 
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of $2,486,000, or $0.75 per share on a diluted basis, for the same period in 2014.  For the 

year ended December 31, 2015, QNB reported net income of $8,233,000, or $2.46 per 

share on a diluted basis. This compares to net income of $8,998,000, or $2.72 per share 

on a diluted basis, reported for 2014 reported net income for the third quarter of 2015 

of $2,220,000, or $0.66 per share on a diluted basis. This compares to net income 

of $2,044,000, or $0.62 per share on a diluted basis, for the same period in 2014.  

Nonperforming assets for the bank were 1.32% of total assets for the quarter ended 

December 314, 2015 compared to 1.10% for the quarter ended September 30, 2015. 

Credit Ratings.  QNB Corp and QNB Bank do not have long-term credit ratings. 

Peer Group Ratings.  QNB Bank’s Bank Insight peer group rating for December 

31 was “46”, placing the bank in the 13
th

 percentile of its peer group of banks with total 

assets of $500 million to $999 million.  Bank Insight ratings and rankings for the last two 

years were: 

   

 Asset Quality Ratio.  The bank’s asset quality ratios and percentile rankings for 

the last five quarters are set forth below: 

 

 

12/31/2014 3/31/2015 6/30/2015 9/30/2015 12/31/2015 

Asset Quality Ratio 2.47 1.48 1.75 1.40 1.53 

Asset Quality Ranking 22 41 31 30 25 

 

2014Q1 2014Q2 2014Q3 2014Q4 2015Q1 2015Q2 2015Q3 2015Q4 

Peer Group Rating 49 50 53 53 52 50 49 46 

Peer Group Ranking 
(Percentile) 

21 20 20 18 27 21 17 13 

Regional Rating 41 42 44 44 47 45 48 46 

Regional Ranking 
(Percentile) 

23 23 26 25 37 29 37 29 
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 Capital Adequacy.  QNB Bank is classified as “well-capitalized” (Capital 

Category 1) for federal regulatory purposes by meeting or exceeding the following 

measurements. 

 

 
 

 Collateral Review.  The Bank maintained collateral coverage in its Act 72 

collateral pool of 107.3% of public funds held for deposit as of December 31, 2015 and 

110.7% as of September 30, 2015.  The letter does not indicate whether the securities are 

held by a third party custodian or by the bank itself.  The collateral securities consist of 

full faith and credit obligations of the United States Government or fixed rate obligations 

of government sponsored enterprises such as GNMA, Federal Home Loan Bank, FNMA, 

FHLMC and Federal Farm Credit.  

Santander Bank  

Quarterly Results.  Santander Holdings USA Inc. is the holding company for 

Santander Bank, N.A. and is in turn is owned by Banco Santander SA in Spain.  

Santander Bank reported net income of $6.5 million for the quarter ended December 31, 

2015 compared to $11.2 million for the quarter ended September 30, 2015 and $101.7 

million for the corresponding quarter of 2014.  Nonperforming assets increased to 0.95% 

of total assets compared to 0.89% for the quarter ended September 30, 2015. 

Credit Ratings.   Credit ratings for Banco Santander, the Bank’s parent company, 

and Santander Bank are shown below.   
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Moody's S&P Fitch 

Banco Santander SA 
   Long-Term Ratings A3 A- A- 

Outlook Stable Stable Stable 

Santander Bank, N.A. 
   Long-Term Ratings A2 BBB+ 

 Outlook Stable Stable 
  

 Peer Group Ratings.  Santander Bank’s Bank Insight peer group rating for 

December 31 was “33”, placing the bank in the 10
th

 percentile of its peer group of banks 

with total assets greater than $10 billion.  Bank Insight ratings and rankings for the last 

two years were: 

 

 
 Asset Quality Ratio.  The bank’s asset quality ratios and percentile rankings for 

the last five quarters are set forth below: 

 

 

12/31/2014 3/31/2015 6/30/2015 9/30/2015 12/31/2015 

Asset Quality Ratio 1.35 1.23 1.05 1.01 1.02 

Asset Quality Ranking 27 34 38 36 36 

 

 Capital Adequacy.  Santander Bank is classified as “well-capitalized” (Capital 

Category 1) for federal regulatory purposes by meeting or exceeding the minimum 

measurements set forth below. 

 

2014Q1 2014Q2 2014Q3 2014Q4 2015Q1 2015Q2 2015Q3 2015Q4 

Peer Group Rating 36 37 40 41 33 34 36 33 

Peer Group Ranking 
(Percentile) 

12 11 15 18 14 13 18 10 

Regional Rating 63 64 65 65 60 61 62 60 

Regional Ranking 
(Percentile) 

53 54 54 52 44 46 46 39 
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 Collateral Review.  Santander Bank maintained collateral coverage of 109.45% as 

of December 31, 2015.  The collateral is held at the Bank of New York in the name of 

Santander Bank and is subject to a written security agreement.  This use of a third-party 

custodian is a recommended way to protect school district depositors in the event of a 

bank default.   

 

 Santander’s collateral portfolio as of December 31, 2015 consisted of federal 

agency securities (85.7%) and corporate bonds (14.3%).  The corporate bonds are rated 

from BBB+ to AA-.   
  

 

TD Bank  

Quarterly Results.  Toronto-Dominion Bank of Canada is the parent company of 

TD Bank US Holding Company which owns TD Bank, N.A.  TD Bank reported net 

income for the fourth quarter of 2015 of $229.4 million compared to net income of 

$351.7 million for the third quarter of 2015 and $233.0 million for the fourth quarter of 

2014.  Nonperforming assets to total assets were 0.78% at December 31, 2015, compared 

to 0.70 % at September 30, 2015 and 0.67% at December 31, 2014.   

 Credit Ratings.   Moody’s upgraded the ratings of 60 U.S. regional banks and 

three custodian banks, including TD, on May 14, 2015 following the release of its new 

bank rating methodology, under which bank subsidiaries of 62 U.S. banking groups were 
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assigned counterparty risk assessments and which takes into account the “very strong” 

U.S. macro profiles, the banks’ strong core financial ratios, the protection offered to 

depositors compared to senior creditors and the likelihood of government support for 

these institutions. 

The ratings for Toronto-Dominion Bank and TD Bank, N.A. are as follows: 

 
Moody's S&P Fitch 

Toronto-Dominion Bank 
   Long-Term Ratings Aa1 AA- AA- 

Outlook Negative Stable Stable 

TD Bank, N.A. 
   Long-Term Ratings Aa1 AA- AA- 

Outlook Stable Negative Stable 

Peer Group Ratings.  TD Bank’s Bank Insight peer group rating for December 31 

was “28”, placing the bank in the 5
th

 percentile of its peer group of banks with more than 

$10 billion in total assets.  Bank Insight ratings and rankings for the last two years were: 

 

   

 Asset Quality Ratio.  The bank’s asset quality ratios and percentile rankings for 

the last five quarters are set forth below: 

 

 

2014Q1 2014Q2 2014Q3 2014Q4 2015Q1 2015Q2 2015Q3 2015Q4 

Peer Group Rating 32 34 36 36 29 30 30 28 

Peer Group Ranking 
(Percentile) 

7 7 8 6 9 9 8 5 

Regional Rating 61 62 63 63 58 59 58 58 

Regional Ranking 
(Percentile) 

47 48 47 46 39 40 38 34 
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12/31/2014 3/31/2015 6/30/2015 9/30/2015 12/31/2015 

Asset Quality Ratio 1.45 1.39 1.36 1.40 1.53 

Asset Quality Ranking 23 27 22 21 13 

 

 Capital Adequacy.  TD Bank is classified as “well-capitalized” (Capital Category 

1) for federal regulatory purposes by meeting or exceeding the minimum measurements 

set forth below. 

 

 
 

 Collateral Review.  TD Bank maintained collateral coverage of 107.22% as of 

January 31, 2016 and 104.80% as of December 31, 2015 of public funds held for deposit.   

 

 The securities in TD’s collateral pool as of January 31 consist of asset-backed 

securities (ABS) backed by credit card loan receivables.  An ABS is a debt obligation 

backed by financial assets such as credit card receivables, auto loans and home-equity 

loans.  The financial institutions that originate the loans sell pools of the loans to a special 

purpose-vehicle, usually a corporation that sells them to a trust.  The loans are then 

repackaged by the trust as interest-bearing securities issued by the trust and sold to 

investors by investments banks that underwrite them.  The securities are generally 

provided with credit enhancement, whether internal (such as over-collateralization) or 

external (such as a surety bond or third party guarantee).  These types of ABS securities 

are generally considered to be of high quality but may be subject to volatility in times of 

economic recession. 
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Univest Bank and Trust Co. 

Overview.  Univest Corp. of Pennsylvania is the parent company of Univest Bank 

and Trust Co. and is based in Souderton.  Univest Bank has $2.86 billion in assets.  

Univest Corp. completed its acquisition of Valley Green Bank on January 1, 2015.  The 

bank reported net income of $8,031,000 for the fourth quarter of 2015, compared to net 

income of $5,366,000 for the corresponding quarter in 2014 (before the Valley Green 

acquisition).  Net interest margin rose from 3.57% for the fourth quarter of 2014 to 3.73% 

for the fourth quarter of 2015.  Nonperforming assets were 0.77% of total assets as of 

December 31, 2015 compared to 0.99% as of September 30, 2015 and 1.07% as of 

December 31, 2014.   

Univest announced in early December that it had agreed to acquire Hatboro-based 

Fox Chase Bancorp Inc. in a cash-and-stock transaction with an aggregate value of about 

$244.3 million.  The combined bank will have about $4 billion in total assets and will be 

the ninth-largest bank headquartered in Pennsylvania. 

Credit Ratings.  Neither Univest Corp. of Pennsylvania nor Univest Bank and 

Trust Co. has a long-term credit rating. 

Peer Group Ratings.  Univest Bank’s Bank Insight peer group rating for 

December 31 was “63”, placing the bank in the 68
th

 percentile of its peer group of banks 

with total assets between $1 billion to $4.9 billion.  Bank Insight ratings and rankings for 

the last two years were: 

 

2014Q1 2014Q2 2014Q3 2014Q4 2015Q1 2015Q2 2015Q3 2015Q4 

Peer Group Rating 62 61 62 62 59 61 61 63 

Peer Group Ranking 
(Percentile) 

54 47 49 50 56 61 60 68 

Regional Rating 55 54 56 56 56 58 58 59 

Regional Ranking 
(Percentile) 

66 62 67 66 71 76 75 78 
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 Asset Quality Ratio.  The bank’s asset quality ratios and percentile rankings for 

the last five quarters are set forth below: 

 

 

12/31/2014 3/31/2015 6/30/2015 9/30/2015 12/31/2015 

Asset Quality Ratio 1.04 0.93 0.92 1.06 0.73 

Asset Quality Ranking 50 53 49 41 57 

 

 Capital Adequacy.  Univest Bank and Trust Co. is classified as “well-capitalized” 

(Capital Category 1) for federal regulatory purposes by meeting or exceeding the 

minimum measurements as shown below. 

 
 

 Collateral Review.  Univest maintained collateral coverage of 100.85% of public 

funds held for deposit as of September 30, 2015 and 104.28% as of June 30, 2015.  The 

report for September 30, 2015 showed that the collateral at that time consisted of FHLB 

letters of credit, a Treasury note and federal agency securities.   

WSFS Bank (Wilmington Savings Fund Society, FSB) 

Overview.  WSFS Financial Corporation (Nasdaq:WSFS), the parent company 

of WSFS Bank, reported net income of $14.0 million, or $0.46 per diluted common share 

for the fourth quarter of 2015 compared to net income of $12.7 million, or $0.44 per 

share for the fourth quarter of 2014 and net income of $14.4 million, or $0.51 per share 

for the third quarter of 2015.  Net income for the full year of 2015 was $53.5 million, 

or $1.85 per diluted common share, as compared to $53.8 million, or $1.93 per share for 
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the full year of 2014.  Results for 2014 included a one-time tax benefit of $6.7 million, 

or $0.24 per share, and $3.6 million (pre-tax), or $0.08 per share, less in corporate 

development costs. 

 Net interest margin rose from 3.82% for the fourth quarter of 2014 to 4.18% for 

the fourth quarter of 2015.  Nonperforming assets were 0.72% of total assets as of 

December 31, 2015 compared to 0.88% as of September 30, 2015 and 1.06% as of 

December 31, 2014.   

Credit Ratings.  Neither WSFS Financial Corporation nor WSFS Bank has a long-

term credit rating. 

Peer Group Ratings.  WSFS Bank’s Bank Insight peer group rating for December 

31 was “63”, placing the bank in the 71
st
 percentile of its peer group of banks with total 

assets between $5 billion to $9.9 billion.  Bank Insight ratings and rankings for the last 

two years were: 

 
  

 Asset Quality Ratio.  The bank’s asset quality ratios and percentile rankings for 

the last five quarters are set forth below: 

 

 

12/31/2014 3/31/2015 6/30/2015 9/30/2015 12/31/2015 

Asset Quality Ratio 0.91 0.81 1.17 0.92 1.15 

Asset Quality Ranking 55 60 37 53 34 

 

2014Q1 2014Q2 2014Q3 2014Q4 2015Q1 2015Q2 2015Q3 2015Q4 

Peer Group Rating 65 68 69 69 68 61 64 63 

Peer Group Ranking 
(Percentile) 

66 74 76 77 85 69 74 71 

Regional Rating 71 73 74 74 73 71 73 72 

Regional Ranking 
(Percentile) 

78 82 84 83 86 80 85 82 
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 Capital Adequacy.  WSFS Bank is classified as “well-capitalized” (Capital 

Category 1) for federal regulatory purposes by meeting or exceeding the minimum 

measurements as shown below. 

 
 

 Collateral Review.  WSFS maintained collateral coverage of 110% of public 

funds held for deposit as of October 2015. The report for October showed that the 

collateral at that time consisted of federal agency securities.   

 

 

 

PLGIT AND PSDLAF 

 

 Investments placed with PLGIT and PSDLAF are similar to an investment in a 

AAA rated money market mutual fund (although they are not eligible for SIPC insurance 

coverage).  As such, collateral is not required since the School District owns a 

proportionate share in the securities held in the Trust.  Therefore, it is important to review 

the detailed listing of securities purchased for the portfolios held by the Trust.  A recent 

review indicates that the securities held are in compliance with the School Code (440.1).  

Each of the funds is rated AAAm by S&P, the highest rating for a money market type of 

fund.  The AAAm rating is defined by S&P as follows:  “Safety is excellent.  Superior 

capacity to maintain principal value and limit exposure to loss.”   
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 PSDLAF’s Portfolio of Investments as of September 30, 2015 consisted of bank 

deposits (20.7%) and U.S. Government Agency and Treasury obligations (79.2%). 

 

 PLGIT’s pooled investment vehicles are similarly invested in a variety of 

permitted securities.  The following chart shows the composition of PLGIT’s Plus 

portfolio as of December 31, 2015. 

 
 

PLGIT PLUS Composition of Securities in Portfolio  

December 31, 2015  
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Summary 
 

 The School District continues to diversify its investments over a variety of 

financial institutions.   The District’s General Fund investments were distributed among 

the financial institutions and funds as of February 29, 2016 as shown in the chart on the 

last page.  The principal amount of each of the FDIC Insured CDs is below the FDIC 

insurance limit, thus providing additional diversification and safety.   

 

 First Niagara’s Bank Insight ranking rose slightly to the 13
th

 percentile, 

continuing a climb from a ranking at 0 a year ago.  The abysmal rating of 0 resulted from 

the large net loss reported for the third quarter 2014 which should not be repeated since it 

resulted from a one-time accounting charge.  Its asset quality ranking was at the 28
th

 

percentile.  The bank's Total Risk Based Capital Ratio has climbed slowly over the last 

year up to 11.55%, and is now over one and a half percent above the 10.0% minimum.  

First Niagara’s collateral is of good quality.  The acquisition of First Niagara by KeyCorp 

will improve the bank’s standing. 

 

 Firstrust Savings Bank’s peer group Bank Insight ranking fell sharply to the 47
th

 

percentile.  The bank’s asset ranking as of December 31 was at the 46
th

 percentile.  

Firstrust’s capital ratios are well in excess of the required minimums.  Firstrust Savings 

Bank provides satisfactory collateral coverage.  

 

 National Penn’s Bank Insight peer group ranking fell from the 64
th

 percentile to 

the 57
th

 percentile; its asset quality ranking was at the 65
th

 percentile.  The bank’s capital 

ratios are over two percentage points above the required minimums.  National Penn 

provides collateral of reasonable quality and with satisfactory coverage ratios to provide 

additional security.  National Penn has agreed to be acquired by BB&T Bank based in 

North Carolina. 

  

 QNB Bank’s peer group Bank Insight ranking fell from the 17
th

 percentile to the 

13
th

 percentile in December with its asset quality ranking declining to the 25
th

 percentile.  

QNB’s capital ratios declined but provide a satisfactory margin above the required 

minimums.  The bank’s collateral coverage is satisfactory and the quality of the collateral 

was very good.  

 

 Santander (Sovereign) Bank’s Bank Insight ranking declined to the 10
th

 percentile 

during the fourth quarter while its asset quality ranking was unchanged at the 36
th

 

percentile.  The bank’s capital ratios continue to exceed the well-capitalized minimums 

by a comfortable margin.  Santander’s collateral coverage is satisfactory and the quality 

of the collateral as of December 2015 was very good.   

 

 TD Bank’s Bank Insight peer group ranking fell to the 5
th

 percentile while its 

asset quality ranking also declined to the 13
th

 percentile.  It maintains strong margins 

above the required capital ratio minimums.  TD’s collateral consists exclusively of 

highly-rated asset backed securities.  Collateral coverage for TD provides a reasonable 

cushion over the required minimum.   

   

Finance Committee Wednesday April 20, 2016 Page 70 of 76



 25 

 Univest Bank and Trust Co’s Bank Insight peer group ranking rose eight points to 

the 68
th

 percentile.  The bank’s asset quality ratio was at the 57
th

 percentile.  Its capital 

ratios are well above the required minimums.  Univest provides satisfactory collateral 

coverage. 

 

 WSFS's Bank Insight peer group ranking rose slightly to the 74
th

 percentile.  

The bank’s asset quality ratio was at the 53
rd

 percentile.  Its capital ratios are well 

above the required minimums.  WSFS provides satisfactory collateral coverage. 

  

We appreciate the opportunity to assist the School District in the investment of its 

funds. 

 

March 24, 2016    LAWLACE CONSULTING LLC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Disclosure 

 

 This report is provided for informational purposes only and shall in no event be construed as an 

offer to sell or a solicitation of an offer to buy any securities or to recommend investments or deposits or 

withdrawals from any institution discussed herein.  The information described herein is taken from sources 

which we believe to be reliable, but the accuracy and completeness of such information is not guaranteed 

by us.  The opinions expressed herein may be given only such weight as opinions warrant.  Decisions to 

invest with or to deposit or withdraw funds from any financial institution should be based on the investor’s 

investment objectives and risk tolerance and should not rely solely on the information provided herein.    
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Central Bucks School District Distribution of Investments 

February 29, 2016 
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LOGIC 

SUPPLEMENT TO QUARTERLY REPORT 
(AS OF MARCH 29, 2016) 

CENTRAL BUCKS SCHOOL DISTRICT 
 

 Lawlace Consulting LLC is pleased to provide Central Bucks School District with an 

updated report on National Penn Bank that includes an analysis of the bank’s collateral pool as of 

September 2015. 

National Penn Bank  

 Quarterly Results.  National Penn Bancshares, the parent company of National Penn 

Bank, reported net income of $28.9 million, or $0.20 per diluted share, for the fourth quarter of 2015, 

compared to net income of $27.9 million, or $0.20 per diluted share, in the prior quarter. Exclusive of 

merger-related expenses, adjusted net income for the quarter was $29.6 million, or$0.21 per 

share, compared to $29.2 million or $0.21 per share, in the third quarter. Net income for the year 

was $110.7 million, or $0.78 per diluted share, while adjusted net income was$112.8 million, 

or $0.80 per share, compared to adjusted net income of $100.8 million, or $0.71 per diluted 

share, for 2014. Adjusted return on average assets, exclusive of merger-related costs, remained 

strong at 1.22% and 1.18% for the fourth quarter and full year 2015, respectively. 

 BB&T Corporation and National Penn Bancshares, Inc. announced on August 17 the 

signing of a definitive agreement under which BB&T will acquire National Penn in a cash and 

stock transaction for total consideration valued at approximately $1.8 billion.  This acquisition 

will significantly expand BB&T’s footprint in the Mid-Atlantic region and improve its deposit 

market share to #4 in Pennsylvania.  BB&T completed its acquisition of Susquehanna 

Bancshares, Inc., parent of Susquehanna Bank, in early August 2015.  BB&T, based in Winston-

Salem, North Carolina, is the twelfth largest banking institution in the United States with $209.9 

billion in assets as of December 31, 2015.  BB&T operates 2,139 financial centers in 15 states 

and Washington, D.C.  The National Penn acquisition is expected to close in mid-2016.    

 Credit Ratings.  National Penn Bancshares, Inc., the parent company of National Penn 

Bank, has a Baa2 (Outlook Stable) long-term rating from Moody’s. 

 Peer Group Ratings.  National Penn Bank’s Bank Insight peer group rating for December 

31 was “59”, placing the bank in the 57
th

 percentile of peer group banks with assets of $5 billion 

to $9.9 billion.  BB&T’s Bank Insight peer group rating for December 31 was “56”, placing the 

bank in the 60
th

 percentile of peer group banks with over $10 billion in assets.  Bank Insight 

ratings and rankings for National Penn for the last two years were: 
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 Asset Quality Ratio.  The bank’s asset quality ratios and percentile rankings for the last 

five quarters are set forth below: 

 

 

12/31/2014 3/31/2015 6/30/2015 9/30/2015 12/31/2015 

Asset Quality Ratio 0.93 0.94 0.73 0.68 0.62 

Asset Quality Ranking 60 56 65 68 65 

 

 Capital Adequacy.  National Penn Bank is classified as “well-capitalized” (Capital 

Category 1) for federal regulatory purposes by meeting or exceeding the minimum 

measurements set forth below. 

 

2014Q1 2014Q2 2014Q3 2014Q4 2015Q1 2015Q2 2015Q3 2015Q4 

Peer Group Rating 64 67 64 60 56 58 60 59 

Peer Group Ranking 
(Percentile) 

63 72 66 57 50 54 64 57 

Regional Rating 60 62 60 58 57 59 60 59 

Regional Ranking 
(Percentile) 

80 82 79 73 74 78 80 78 
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 Collateral Review.  National Penn Bank maintained collateral coverage of 118% as of 

February 29, 2016 and 105.49% as of January 31, 2016.  The custodian for the pooled collateral 

account is the Federal Home Loan Bank.  While National Penn will provide collateral reports on 

a regular basis, its policy is to supply a listing of the actual collateral only upon specific request 

from a customer so we suggest that you request such a listing periodically.    

 

 We reviewed the list of collateral in the pool securing public funds deposits as of 

September 30, 2015.  The collateral consisted entirely of Federal agency securities and municipal 

general obligation and revenue bonds, from Pennsylvania and out-of-state issuers as shown in the 

chart below. 
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Summary 

 National Penn’s Bank Insight peer group ranking fell from the 64
th

 percentile to the 57
th

 

percentile; its asset quality ranking was at the 65
th

 percentile.  The bank’s capital ratios are over 

two percentage points above the required minimums.  National Penn provides collateral of 

reasonable quality and with satisfactory coverage ratios to provide additional security.  National 

Penn has agreed to be acquired by BB&T Bank based in North Carolina. 

 

 

March 29, 2016     LAWLACE CONSULTING LLC 

 

 

 

 

Disclosure 

 This report is provided for informational purposes only and shall in no event be construed as an offer to sell 

or a solicitation of an offer to buy any securities or to recommend investments or deposits or withdrawals from any 

institution discussed herein.  The information described herein is taken from sources which we believe to be reliable, 

but the accuracy and completeness of such information is not guaranteed by us.  The opinions expressed herein may 

be given only such weight as opinions warrant.  Decisions to invest with or to deposit or withdraw funds from any 

financial institution should be based on the investor’s investment objectives and risk tolerance and should not rely 

solely on the information provided herein.   
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